
HOLLY LODGE ESTATE PLOT OWNER’S ANNUAL GENERAL MEETING 2026
CHAIR’S STATEMENT
 
ANPR trial and Parking 
Introduced on a trial basis last year to tackle ASB at the top of the estate and seems to have been relatively successful.  Since the trial started in May 2025, the ANPR cameras have recorded 129 contraventions for which CCPC issued tickets of which 4 were successfully appealed, 83 have been paid, the others have mostly been cancelled at HLEC request. 
Over the Christmas period it appeared some PCN’s were issued relating to lack of Zone 2 E-Permits when visitors drove through the zone visiting residents lower down the hill.  CCPC checked their equipment which seemed to be operating in most instances.  The HLEC cancelled about 5 PCN’s. The cameras seem to be deterring the visitors that previously frequently visited the top of the estate for ASB reasons. 
The introduction of ANPR cameras in Zone 1 (Hillway Gates) is planned for later this y ear.
The rules have been changed about parking on crossover this will be voted on at the AGM
We continue to employ Joynal as a parking attendant on a rolling monthly contract. This will enable him to seek work as he needs.
Gardening Committee
Wilding continues to be work in progress with some areas successful and others less so. This year with the advice of wilding experts some areas have been rotavated and will be reseeded. This is a long term project which will take time to come to fruition.
No-Mow-May will be implemented in the same way as last year with the southern verges of the avenues being unmown.
Over the winter the staff worked hard to refurbish and paint all of the benches.  The estate has looked lovely this Spring with all of the daffodil’s flowering.  Thank you to the team.
Trees
We are very lucky to live in a large tree filled estate. The Committee has commissioned an in depth risk evaluation of all the substantial estate trees following the unexpected collapse of one of the Hillway limes. There will be a series of remedial actions in the coming year. This year’s pollarding had been a success in appropriate pruning. Tree pits have been put around all the new trees to encourage their growth.
Party in the Park 
This will take place on 14th June 2pm-5pm. Put the date in your diaries and volunteers are always welcome.
Finances
The Estate’s unaudited accounts for the year ended 30th November 2025 are available on the HLE website (HLE.org.co.uk) and hard copies can be obtained from the estate manager.
The Treasurer, Martin Narraway, will report separately in more detail.

Formal Business
There are four matters that require approval/confirmation at the meeting and plot owners are reminded that only those who have paid their EMF are entitled to vote.
1. Approval of the November 2025 General Meeting Minutes.
2. Election of Officers 
Three members of the Committee, retire each year and can stand for re-election. This year, as one of the Committee has resigned, we have three vacancies. Two members of the committee retiring by rotation are standing for re-election. This means unless we have further nominations there is no need for an election.
3. Updated parking rules
4. HLE accounts for 2024/25
Staff and Officers
I would like to thank my fellow committee members who freely give their time to help run the estate and to our staff Antonia, Gerry, Sean, Dean and Nichola who carry out the work. The results of this collaboration can be seen by all.

Pippa Rothenberg
Chair
Holly Lodge Estate Committee









