HOLLY LODGE ESTATE PLOT-OWNERS’ 2026 ANNUAL GENERAL MEETING

TREASURER’S STATEMENT


Financial overview

The final accounts for 2024/25 show our income was £421,289 compared to the budget of
£425,123, this includes an insurance claim of £9,858 and thus like for like income was only £411,431, the difference is mainly attributable to EMF shortfall brought about by Barclays changing their methos of managing Direct Debits.  Any shortfalls in 2024 collection are being progressed this year.  

£63,821 was transferred to our maintenance reserve fund and our cash balances grew to £553,480 (from £505,611).

2026 YTD

EMF Invoices

When Barclays changed their Direct Debit system it caused a lot of work for admin team who have successfully recovered most of the payments that were due (4 remain outstanding).   That the HLEC weren’t aware of the change is because we had not been notifying Barclays of personnel changes and the communications were lost.  We now mostly use generic that encourage us to keep them updated (i.e. treasurer@hle.org.uk).

Expenditure

Generally in line with projections.

EV Chargers

Last year the EV charge points supplied 19 MWh of electricity.  The current price of the electricity is 43p/KWh plus a £1 session charge, this compares to 90p Genie Point & 72p BP Public.  Since commissioning in 2020 the EV chargers have recovered over 25% of the investment.

Thanks

As always, my thanks to Debbie Harries who does the book-keeping every month and looks
after the employees’ salaries and pensions.


Martin Narraway
Treasurer
