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HLE AGM MEETING

23/04/2026 at 8 pm

For the first time in 4 years, we were quorate

Apologies from: Jane Daton and Marisa Goldworthy (committee member)

ELECTION RUNNER
Residents will receive an email asking them to vote on the following points. Martin is to check why some residents did not receive their email. Only one vote per plot. The email will go to only one member of the house.

· Minutes to be approved 
· Approval of the budget.
· Approval of two Committee Members for re-election
· Cross-over rules will be up for a vote
· ANPR area 1 will be on trial for 6 more months.
· ANPR in the Tesco area will be put on hold for 6 months.

CHAIR’S REPORT

· Chair requested members of the community to volunteer to fill an empty spot in the committee
· Joynal will continue to be employed.
· Wilding areas continue to flourish. No Mow May will continue.
· In-depth tree evaluation took place, there will be no pollarding in Nov 26
· HLE Party in the Park will take place on the 14th of June
· Chair thanked her fellow Committee members and the HLE staff.

TREASURERS REPORT 

· Barclays Bank changed its DD, and we had issues collecting June 2025 payments.
· Expenditure is in line with projections.
· We have recovered 25% of the cost of installing Genie charging points.


COMMENTS FROM RESIDENTS AND COMMITTEE MEMBERS
· Differing opinions on the crossover were discussed. Parking must not cause obstruction, and cars must not park on the crossover consistently. Some felt it was their right to park on the crossover for right of access and convenience. Some felt it was a safety and access issue for the pavement users.
· ANPR at the top of the Estate was discussed.  
· Pippa extended thanks to the HLE team, the HLE Committee Members and to the residents who came to the meeting
· A light in Bromwich does not turn off. Antonia to continue to contact Camden
· ANPR Zone 1 (Tesco car park). The system will be trialled, but not for 6 months. A resident mentioned that this might cause drivers to park farther up Hillway, outside of the Zone
Mention of how this zone would affect the shops.
Statistics / Information for the trial period was requested.
· Suggestion to put ANPR all over the Estate; however, we have too many entry points.
· Security: Police are allowed to request information from the ANPR cameras.
A request for extra CCTV was mentioned; however, in the past, this suggestion was blocked by several residents.  


Meeting ended 9.30 pm
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